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T A B L E  O F

Coaching  centers ,  part icu lar ly  in  t ier-2  and
mid-t ier  t ier-1  c i t ies ,  face  immense pressure
to  de l iver  resul ts  amidst  f ierce  compet i t ion .
Be low are  some press ing  cha l lenges  faced by
coaching  centers :

1 .  Inconsistent  Student  Performance:
Many students  struggle  with  mainta in ing
focus ,  cons istency ,  and mot ivat ion ,  which
direct ly  impacts  the ir  academic  outcomes
and the  reputat ion of  the  center .
2 .  Parent  Expectat ions :  Parents  demand
except ional  resul ts  without  understanding
the  menta l  and emot ional   s tra in
compet i t ive  exams impose  on students .
3 .  Dropout  Rates :  Some students  drop out
or  lose  interest  due to  burnout ,  lack  of
mot ivat ion ,  or  overwhelming stress .
4 .  Diff iculty  Competing with  Establ ished
Brands :  New or  mid-t ier  coaching  centers
often lack  a  unique d i f ferent iator  and
success  stor ies ,  making  i t  harder  to  bui ld
trust  and stand out  in  the  market .

Introduction: The Real
Challenges Faced by

Coaching Centers
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T A B L E  O F5 .  Revenue Chal lenges :  Reta in ing  students
and convincing  prospect ive  parents  to
choose  your  center  over  compet i tors  can
stra in  resources  and revenue streams.

Need Analysis: 
Is "Lakhya-Pragati" the
Right Solution for You?

I f   your  coaching  center  i s  exper iencing  any
of  the  fo l lowing cha l lenges ,  "Lakhya-Pragat i "
could  be  a  game-changer  for  you:

Struggl ing  Student  Outcomes:  Students
lack  focus ,  are  incons istent ,  or  f requent ly
procrast inate .
Retention Issues :  Dropout  rates  are  h igh
due to  stress ,  burnout ,  or  d istract ions .
Parent  Pressure :  Managing  h igh
expectat ions  f rom parents  with  l imited
resources  for  menta l  hea l th  support .
Lack of  Dif ferentiat ion:  Compet ing
against  wel l-estab l ished brands  without  a
c lear  unique se l l ing  point .
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T A B L E  O FLow Morale :  Students  and staf f  fee l
demot ivated due to  underperformance or
lack  of  emot ional  and menta l  support
systems.

Whi le  "Lakhya-Pragat i "  o f fers  targeted
solut ions ,  i t ’ s  worth  explor ing  mult ip le
opt ions  l ike  addit iona l  academic  workshops ,
test  ser ies ,  or  guest  lectures .  However ,  these
a l ternat ives  of ten address  only  surface- leve l
i ssues ,  whi le  our  program tack les  root
causes .

Advantages of Choosing
"Lakhya-Pragati" Over

Other Options
Tai lored only  for  Students  preparing for
competit ive  exam:  Speci f ica l ly  des igned
for  students  prepar ing  for  compet i t ive
exams l ike  JEE,  NEET,  IAS ,  and PSC.  not
for  other  students  but  others  they  are  not
so  focused for  th is  category  rather  they
focus  on whole  school  s tudents .
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Focus  on Mental  Health  and Performance
bui lding both :  Unl ike  other  programs,  we
emphas ize  on menta l  s tate  management
issues  l ike  emot ional  regulat ion ,  s tress
management ,  overcoming fears  &  anxiety
bui ld ing  res i l ience  aga inst  pressure ,
compet i t ion ,  and a lso  focus ing  on
performance bui ld ing  parameters  l ike
bui ld ing  focus ,  long t ime se l f  s tudy  ,  good
rout ine  habi ts  &  cons istency ,  Se l f  mot ivat ion
& interest  bui ld ing ,  bui ld ing  robust  mindset
& strong Bel ie f ,  removing  d istract ions  &
developing  pr ior i ty  based act iv i ty  with
Menta l  ba lance .  However  other  may only
of fer  you so lut ion for  menta l  hea l th  i ssue  but
not  for  performance bui ld ing .   
Differentiat ion for  Your  Center :  Pos i t ions
your  coaching  center  in  the  market  with  our
program as  a  progress ive  inst i tute  that  cares
about  student  wel l-being  with  performance
bui ld ing ,  not  just  academics .
Proven Strategies :  Techniques  are  backed by
neurosc ience and ta i lored for  measurable
outcomes l ike  improved focus ,  cons istency ,
and performance.  i t  i s  pract iced
sc ient i f ica l ly  over  the  wor ld  and even in  I IT
& NPTEL the  NLP based program are  be ing
of fered now for  performance bui ld ing .  
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T A B L E  O FFlexible  &  balanced Implementat ion:  Our
program is  bas ica l ly  not  a  course  to  f in ish
but  a  pract ice  to  produce resul ts  based on
des ired goa l .  Therefore  we do not  have
much curr icu lum or  something  l ike
studying  and prepar ing  notes  for  i t .  our
program is  just  a  pract ice  and these
pract ices  can be  done with  doing  your
other  act iv i ty  i t  does  not  require  a
separate  t ime schedule .  But  only  whi le
learning  i t  requires  l i t t le  e f fort  to  focus
on.  Therefor  we have  paced i t  s lowly  2-3
hours  program only  on Sat  &  Sun.  and rest
of  the  week they  are  just  pract ice  whi le
doing  any  work  and see  the  immediate
resul t .  
Program is  avai lable  both Onl ine  &
Off l ine  mode :  In  c i t ies  l ike  Mumbai ,  Delh i ,
&  Bangalore  we have  capaci ty  to  conduct
th is  program of f l ine  and onl ine  both  but  in
rest  of  the  c i t ies  we are  capable  to  do  th is
only  onl ine .  But  onl ine  program a lso  has  a
same outcome.  Only  th ing  the  focus  in
phys ica l  c lasses  are  more  compare  to
onl ine  that  you a lso  know.  But  such a  more
focus  i s  not  required for  our  pract ices .
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T A B L E  O F

To successfu l ly  implement  "Lakhya-Pragat i , "
coaching  centers  need to :

Commit  Time :  Dedicate  a  few hours  weekly
to  integrate  the  program with  the  student
schedule .  we recommend th is  on  Sat  &
Sun.  In  our  survey  we have  found that
these  days  are  more  re laxed day  for
students  and they  can eas i ly  br ing  interest
for  new th ings .
Support  Students :  Encourage  part ic ipat ion
and foster  an  environment  that  va lues
menta l  hea l th  a longs ide  academics .
Col laborate  in  Marketing :  Highl ight  th is
program as  a  va lue  addit ion  in  your
bus iness  to  parents  and students  wherever
required .   

Expectations from
Coaching Centers
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T A B L E  O F

Duration:  12  Months  1 .
Tra i l  with  15  sess ion before
implementat ion for   12  months  wi l l  be
given to  center  and a lso  ready to  do  N
numbers  of  webinar  on th is  for  market ing
to  parents  on your  behal f  i f  required .
program is  des igned in  such way that  new
students  can jo in  anyt ime in  three  months
interva ls .  
Structure :2 .

Indiv idual  sess ions  address ing  one
issue  at  a  t ime.
Focus  on s low-paced learning  to
prevent  over load and a l ign  with  exam
preparat ion .

 3 .  Key Techniques :
NLP-based techniques  stress
management  emot ional  regulat ion ,
ovecoming d istract ions ,  removing  fear
& anxiety ,  bui ld ing  res i l ience  aga inst
pressure  & compit i t ion .
Focus  tra in ing  and cons istency
bui ld ing .
Negat ive  pattern  breaking  and pos i t ive
state  anchor ing .

Program Details
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T A B L E  O FGoal  sett ing ,  mot ivat ion ,  and burnout
prevent ion strateg ies .
Menta l  s tate  enhancement  and access
to  opt imum resourcefu l  s tate ,  bui ld ing
anchored for  good state ,  outcome based
focused habits ,  pr ior i ty  programming,
Techniques  to  handle  externa l  pressure
& stress  f rom environment  and
immediate  pattern  breaking  techniques .

Measuring Outcomes
We use  a  combinat ion of  qua l i tat ive  and
quant i tat ive  methods  to  track  progress .  Three
types  of  assessment  & feedback  wi l l  be  done
in  regular  bas is  :  :

1 .  Assessment  &  feedback for  students  :  In
th is ,  we wi l l  be  g iv ing  them quizzes  and
quest ionnaire  to  know the  state  of
learning  and a lso  test ing  the ir
inte l l igence ,  res i l ience ,  pract ices  through
our  App.  This  wi l l  be  done before  the
program and once in  a  month and f ina l  to
track  the  learning .  Students  feedback  a lso
with  separate  co lumn sha l l  be  taken for
betterment  of  learning ,  performance and
their  exper ience on monthly  bas is .
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T A B L E  O F
2 .  Second type assessment :  This  sha l l  be
taken d irect ly  f rom coaching  centers  mock
test  conducts  for  performance eva luat ions .
No separate  assessment  i s  done by  us .
3 .Third type assessment  :  This  assessment
is  done based on parents  feedback  as
program progress  on behavior ,  d isc ip l ine ,
habi ts ,  pr ior i ty  learning ,  d istract ion
contro l  and cons istency .  

Offer and Payment terms
Requirement

The fo l lowing are  type  of  o f fer ings  

1 .  Free  Tria l :  In i t ia l  15  session  o f fered free
of  cost  to  a l low centers  to  eva luate  the
program and understand  &  exper ience the
ef fect  of  the  program 
2 .  Subscript ion Fee :  F lex ib le  monthly  or
annual  pr ic ing  p lans  based on the  number
of  enrol led  students .  More  the  students
lessor  the  pr ice .  The minimum batch s ize
is  required as  50  nos .  to  of fer  you the  best
pr ice .
The exact  offer ,  and payment  terms  are
discusses  in  deta i l s  in  the  next  meet ing .
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T A B L E  O FIs It Worth
Implementing?

Here ’s  how "Lakhya-Pragat i "  de l ivers
quant i f iab le  benef i ts :

Improved Student  Outcomes:  Enhanced
focus ,  reduced stress ,  and increased
consistency  lead to  better  resul ts .
Retention Increase :  Reduct ion in  dropouts
can boost  revenue by  at  least  15-20%.
Parent  Sat isfact ion:  Improved student
wel l-being  strengthens  parent  trust  and
referra ls .
Brand Dif ferentiat ion:  Pos i t ions  your
center  as  a  leader  in  hol is t ic  educat ion .
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T A B L E  O F

Que.  1  How is  this  program dif ferent  from
other  stress  management  courses?

Ans :  This  program is  speci f ica l ly  des igned
for  compet i t ive  exam students ,  address ing
their  unique cha l lenges  us ing  NLP
techniques .

Que.2  Wil l  i t  interfere  with  exam
preparat ion?

Ans :  No,  sess ions  are  s low-paced and
des igned to  complement  academic
schedules .

Que.3  What  i f  my center  doesn ’t  see  results?
Ans :  We of fer  f ree  in i t ia l  sess ions  to
eva luate  program ef fect iveness  before
committ ing .

FAQs

Que.4  How do I  market  this  program to
parents?

Ans :  We ’ l l  prov ide  you with  market ing
support ,  inc luding  mater ia ls  h ighl ight ing
the  program’s  benef i ts .

Que.5  What  i f  my students  are  a lready
performing wel l?

Ans :  Even h igh-performing students  face
stress  and burnout .  This  program ensures
they  susta in  performance over  t ime.
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T A B L E  O F
Next Step: 

Take the First Step
Toward Transformation

Are  you ready to  explore  how "Lakhya-
Pragat i "  can address  your  coaching  center ’ s
cha l lenges  and unlock  the  fu l l  potent ia l  o f
your  students?  Here 's  how you can take  the
next  step :

Schedule  for  next  detai led  discussion:
Let ’ s  d iscuss  your  speci f ic  cha l lenges ,
answer ing  your  quer ies  and see  how our
program can a l ign  with  your  goa ls .

1 .

Book a  Free  Tria l  Session:  Exper ience the
benef i ts  of  "Lakhya-Pragat i "  f i rs thand.  No
commitments—just  resul ts .

2 .

Receive  a  Customized Proposal :  Based on
our  d iscuss ion ,  we ’ l l  create  a  ta i lored 

3 .

implementat ion p lan  for  your  coaching   
center .

Taking  act ion today  could  be  the
breakthrough  your  coaching  center  and
students  need to  thr ive !
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T A B L E  O FContact Us
To learn  more  or  schedule  a  consultat ion ,
reach out  to  us :
📞  Phone:  +91-7483989740
📧  Emai l :  in fo@rylneuroacademy.com,
              ry lneuroacademy@gmai l .com
🌐  Website :https ://ry lneuroacademy.com/
📍  Off ice  Locat ions :

Mumbai :  A  Wings ,  Sarnath ,
Anushakt inagar ,Mumbai-400094

For  other  c i t ies ,  connect  with  us  onl ine  v ia
our  app.
Let ’ s  work  together  to  create  res i l ient ,
focused ,  and high-performing students !
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T A B L E  O FA Heartfelt Thank You
Dear  Coaching  Partner ,

Thank you for  tak ing  the  t ime to  go  through th is
document .  We deeply  appreciate  your  commitment  to
explor ing  ways  to  enhance your  students '  wel l-being
and performance.  Your  dedicat ion to  shaping  young
minds  and prepar ing  them for  the  cha l lenges  of
compet i t ive  exams is  t ru ly  inspir ing .

At  RYL Neuroacademy,  we be l ieve  in  partner ing  with
v is ionar ies  l ike  you who str ive  to  create  meaningfu l
impacts  in  students '  l i ves .  Your  e f fort  to  cons ider
innovat ive  so lut ions  l ike  the  "Lakhya-Pragat i "  program
speaks  vo lumes about  your  pass ion for  educat ion and
transformat ion .

We are  here  to  support  you every  step  of  the  way and
are  exc i ted  about  the  poss ib i l i ty  of  co l laborat ing  with
you to  bui ld  res i l ient ,  focused,  and h igh-performing
students  who wi l l  become tomorrow's  achievers .

Thank you once aga in  for  your  t ime and attent ion .  I f  you
have  any  quest ions  or  need further  c lar i f icat ion ,  p lease
don ’ t  hes i tate  to  reach out  to  us .  Together ,  we can
create  a  br ighter  future  for  your  students  and your
coaching  center .

With  grat i tude ,

Tr iveni  Verma
Director  ,
RYL Neuroacademy Pr ivate  L imited
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